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New Jersey State Little League
District Administrators Association




STATE COMMITTEE MEETING MINUTES 

October 4, 2025
Meeting conducted at the HTRBA LL Clubhouse, Hamilton Twp., NJ
Members in Attendance:  See attached Attendance Roster
Meeting called to order by State Director at 9:05AM

1.)  STATE DIRECTOR’S REPORT – Carmine reported that other than the usual complaints all has been pretty quiet except for the bat flip issue at the Little League Baseball State tournament.  He has reviewed the numbers for participation in the state and revealed that in 2025 NJ had 5599 chartered teams up from 5403 in 2024 which included a 10% increase in softball participation and a 6% increase in Challenger participation.  He also requested that the DAs get more prepared for the tournament season including careful examination of the affidavits.  With regards to identifying sites for section and state tournaments all sites must be identified on or before the spring State DA meeting in.  If a site is not identified by that meeting, then the tournament will be offered first to the section, and if there are no volunteers, then it will be offered to the all others in the State.
2.)  STATE UMPIRE REPORT - Warren Kleinsmith reported that he and the section umpire coordinators are continuing to recruit future umpires.  They have decided that there will not be a State umpire clinic but that each section will conduct their own clinic with all the same curriculum.  He explained that umpires selected for state tournaments need to be identified and vetted earlier in the process – maybe April or May.  There is also a need for a Section 2 umpire coordinator which Jeff Ware will look into.
3.)  FINANCIAL REPORT – John Casale submitted and reviewed the final financial report for 2024-2025 and also presented the proposed budget for 2025-2026 (copies attached).    After a brief discussion, including some minor changes, both of these documents were unanimously approved by the State Committee.  There was a brief discussion regarding current and future sponsors.  Tony Luceri will send out an email to all DAs asking them to try to identify and recruit additional State sponsors.  
4.)  SAFETY REPORT – Jeff Altman reported that New Jersey had 92% ASAP approval with 10 districts at 100% and no district below 70%.  Pompton Lakes/ Riverdale LL was the East Region Safety Award winner for 2025.  A plaque will be presented to them at the November State meeting.
5.)  CHALLENGER DIVISION UPDATE – Carmine Conti reported that he is still looking for someone to replace Alan as State Challenger coordinator.  So far he has one possible candidate, George Stetson – District 15 but will be looking for additional candidates.  Caesar Papetti stated that he may have someone who might be interested and will let Carmine know before the state meeting.
6.)  2025 SECTION/STATE TOURNAMENT SITES - Dave Koehler reviewed the schedules and identified some sites for 2026.  All State tournament matchups will be 1vs.4 and 2vs.3 for 2026.  After a brief discussion regarding the 2025 9/10/11SB State tournament it was decided that there will be sectional play for this age group and that the State tournament will be a regular four (4) team tournament going forward.  He asked that all efforts be made to identify as many 2026 section/state tournament sites at the November meeting.
7.)  2026 STATE PIN AND CONGRESS PIN – Jeff Ware has contact DPH regarding the 2026 Congress pin and presented two (2) proposals (attached) for which this committee approved one pending some design modifications.  With regards to the 2026 State pin, he will contact Infinity for three (3) designs for which he will present at the November meeting.
8.)  SECTION UPDATES – As follows:


Section 1 – Caesar Papetti reported that he is now the Section 1 coordinator with the resignation of Mike Phillips.  He will be working on several issues that are plaguing Section 1, to include the determining of the status of the DA position in District 2.  

Section 2 – Jeff Ware reported that he will be identifying a new Section 2 umpire consultant.

Section 3 – Dave Edwards reported that during the tournament season he had some trouble with parents at the State softball banquet.  Additionally he reported that this will be the last time we will be meeting at the HTRBA clubhouse since they are planning on leaving Little League and going to the Cal Ripken organization.  Dave stated that they cited the reason for leaving Little League after 30+ years is the implementation of Reg. ii.  Many in this area are going to Nottingham LL to play.

Section 4 – Bill Gore reported that Tom McCarville is still somewhat active in District 3 but continues to have some health issues.  Carmine Conti thanked Bill for a great State LLBB tournament in district 15 and for stepping up and hosting two (2) other state tournaments.
9.)  OLD BUSINESS – None.
10.)  NEW BUSINESS – 


a. 8 Year Old Tournament Recap and 2026 Dates – Carmine Conti once again thanked District 15 for stepping up at the last minute to host this tournament which was a great success.  He also asked that Dave Koehler review the dates for the section and state tournaments for this age group and make the appropriate modifications.


b. Achievement Awards – Tony Luceri reviewed the achievement awards (2) to be presented at the November meeting to those leagues who won their respective regional tournament and where applicable, advanced to the World Series.  He will forward the names to Frank Trenkle to purchase the awards.


c. Umpire Recognition Awards – Tony Luceri reviewed the Umpire Recognition Awards (7) to be presented at the November meeting.  These awards will be purchased by Frank Trenkle.  As previously reported by Jeff Altman, Pompton Lakes/Riverdale LL was the 2025 East Region Safety Award winner.  Frank Trenkle will purchase this award for presentation at the November meeting.
d. 2025 Tournaments Review – previously discussed. 


e. 7/8 SB State Softball Tournament House Rules – Dave Edwards reported and presented a draft of the proposed rules (copy attached) to be followed for the State 7/8 State Softball tournament.  After a brief discussion it was decided that this tournament will be discussed at the November meeting and he will present the rules based on the decision of the DAs.  He thanked Jeff Ware and Vicki Trumbach for their help in this topic.


f. Selection of State Challenger Coordinator – previously discussed.


g. Selection of State Softball Coordinator – Carmine Conti reported that he has selected Zack Bates (District 15) as the State Softball Coordinator for New Jersey.


h. 9/10/11 SB State Tournament – Previously discussed.

Meeting was adjourned at approximately 11:50AM:
Respectfully submitted: 

Tony Luceri, State Information Officer 

ATTACHMENTS: as stated 


